Haringey
Agenda ltem:

Audit Committee On 12 May 2008

Report Title: Comprehensive Performance Assessment (CPA)

Use of Resources ~ Auditor Judgements 2007 action plan report

Report of: Chief Financial Officer

Wards(s) affected: All Report for: Non-key decision

1. Purpose

1.1 To inform the Committee of the Auditor Judgements 2007 and of the Council’s
proposed action plan arising from the CPA Use of Resources auditor's assessment.

2. Recommendations

2.1 To note the CPA Use of Resources Auditor Judgements 2007 and the Council’s
action plan in response.

Report Authorised by: Gerald Almeroth, Chief Financial Officer

Contact Officer: Kevin Bartle , Head of Corporate Finance, 020 8489 3743

3. Executive Summary

3.1 The report sets out the CPA Use of Resources Auditor Judgements 2007 and outlines
the Council’'s proposed response by way of updating and revising our on-going action

1of4



plan. Progress has been made since 2005; the overall score of 3 (performing well)
achieved in 2006 has been maintained again in 2007 against the ‘harder test'. Most of
our improvements in important Key Lines of Enquiry (KLOEs), such as Internal
Control and Value for Money, have maintained the improved score of 3 in 2007.

3.2 The Council’'s CPA UoR action plan is now an on-going document and has been
updated for 2008 to reflect the 2007 assessment and to give particular attention to
areas that need strengthening and improvement. A summary version is attached to
this report as Appendix 1 which highlights areas where it is felt there is a risk that a
score of 3 may not be achieved or where areas have been specifically targeted where
a 4 could be achieved.

4. Reasons for any change in policy or for new policy development (if applicable)
4.1 This report develops existing policy.

5. Local Government (Access to Information) Act 1985

5.1 Background documents used in the preparation of this report:
CPA Use of Resources Key Lines of Enquiry (KLOE) descriptors
Haringey Council — Use of Resources Auditor Judgements 2007

6. Background

6.1The CPA Use of Resources judgement by the Audit Commission assesses how well
the Council manages and uses its financial resources. It focuses on the importance of
having sound and strategic financial management to ensure that resources that are
available support the Council’s priorities and improve services.

6.21n 2006 the CPA framework was revised again and in particular the Use of Resources
section was developed to become a stronger measure of cost-effectiveness and value
for money. The Use of Resources blocks in both 2006 and 2007 were the ‘harder test.

6.3 The Audit Commission in November 2006 scored the Council 3 out of 4 for the use of
resources and in December 2007 we maintained that 3 out of 4 score. This is very
much in line with expectations and positively contributed to the Council as a whole
achieving three stars overall.

6.4 The Audit Commission has provided some specific feedback and, where appropriate,
elements of the action plan have been amended.
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6.5 The key lines of enquiry are set out in five key judgement areas and the scores
achieved are as follows:

Judgement Areas Assessment | Assessment

2006 2007
(out of 4) (out of 4)

Financial Reporting 3 2
Financial Management (including asset management) 3 3
Financial Standing 3 3
Internal Control (including Risk Management and 3 3
Governance Arrangements

Value for Money 3 3
Overall score 3 3

6.6 The detailed analysis of the above shows that two specific areas showed a marked
improvement and individuals scores of 2 in 2006 scored a 3 in 2007:-

e Financial Management: ref. 2.2 The Council manages performance against
budgets; and,
» Value for Money: ref 5.2 The Council manages and improves value for money.

6.7In Financial Reporting, the overall score dropped from 3 to 2; within this the individual
score for KLOE; ref 1.2 (the Council promotes external accountability); dropped from 4
to 3. This is due to the Audit Commission’s assessment that the Council had not
maintained the ‘notable practice’ status achieved last year through the Annual Report
consultation process, specifically with the Haringey Strategic Partnership. This process
will be refreshed for 2008.

6.8 Additionally within Financial Reporting, the Council had aspirations of achieving some
improvements in KLOE ref.1.1 (production of the annual accounts), however the score
remained at a 2. This area is being specifically addressed within the action plan and a
separate report on the audit of our annual accounts 2006/07 brought to this Committee
also set out plans for improvement in this area.

6.9For future reference, in order to achieve an overall score of 4, the Council must receive
no elements with scores of 2 and at least two elements with scores of 4.

7. Action plan

7.1The extract from our action plan attached at appendix 1 highlights some of the key
areas that are identified for further development and improvement. Set down below
are examples of areas of specific attention:-

e The Annual Report consultation process with key partners such as the Haringey
Strategic Partnership has been refreshed.

e Last year's external audit report on the Council’s Annual Accounts has been
scrutinised in detail and improvements put in place;

e A Haringey carbon footprint has been produced for inclusion in our Statement of
Accounts.
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7.2The area of value for money is difficult to judge as no set criteria are published for
scoring and no benchmark data is available in respect of previous years or with other
authorities. The need for managers in the organisation to focus clearly on planning to
demonstrate and improve value for money within their own services has been
emphasised and is already embedded. This is being carried out through the business
planning process, at senior manager seminars and with a rolling programme of value
for money reviews within the Council’'s Achieving Excellence programme.

8. Consultation

8.1This is a corporate issue for the Council and there will be consultation with partners
where it is necessary.

9. Summary and Conclusions

9.1 Satisfactory progress is being made against most of the actions in the plan and there is
confidence that a score of 3 will be maintained. The aim is to improve all areas to move
towards scores of 4 where possible in the 2008 assessment.

10. Recommendations

10.1 To note the CPA Use of Resources Auditor Judgements 2007 and the Council’s
action plan in response.

11. Legal Comments

11.1 The Head of Legal Services has read the report. The report considers improvements
to governance arrangements. The use of resources audit includes a strong element
of improving the ethical governance of the organisation. There are no specific legal
implications.

12. Equalities Implications

12.1 The improvements detailed will enhance the aspects of considering equalities
included in the corporate processes.

13. Use of Appendices / Tables / Photographs

13.1 Appendix 1 — Extract from CPA Use of Resources Action Plan 2007-2008.
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